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INTSPEI Services Proposal

International Software & Productivity Engineering Institute

INTSPEI offers three types of onsite services which are always tailored to meet unique goals and objectives of our clients:
e Training;
e SDLC Fine-Tuning;
e TITT (Train-The-Trainer).

INTSPEI Guarantee

All INTSPEI P-Modeling Framework sessions and associated trainings/services are offered on the basis of a "Satisfaction Guarantee"
money-back policy: We will provide your company with the very highest quality service that is specifically designed to meet your
unique needs and requirements. All INTSPEI P-Modeling Framework events are intended to provide improvements in software
development processes at many different levels and in many different process areas. If you are not satisfied with the results of our
services, we will return your payment to you, except for our standardized travel expenses. This will be done without regard to the
basis of your dissatisfaction and without questions. This Guarantee is available for a period of 30 days after our services are
completed.

The table below provides detailed description for each of INTSPEI services.

Event Purpose Description Audience Certificate

_Duration

¢ Improve participants’ This is a unique training event based on the e Software designers and INTSPEI 1.5-2
analysis and design INTSPEI P-Modeling Framework. The event architects Certified days
skills; includes: s Software project P-Modeling

e Provide them with managers Practitioner**

o intensive hands-on o Lectures, where participants learn the key e Software engineers who
c experience using elements of INTSPEI P-Modeling Framework; are involved in designing
= advanced modeling e Speechless Modeling sessions, where and/or design

'T techniques; participants practice advanced analysis and implementation activities
:|_. Teach them how to design techniques in a simulated

apply comprehensive
quality control and bug
mitigation procedures
to UML analysis and
desigh models.

environment;

Reverse Semantic Traceability sessions,
where participants practice advanced quality
control techniques that will enable them to
discover design bugs virtually immediately
when they are introduced.

This is an advanced training.
To qualify, participants need
to maintain good knowledge
on UML and modeling
techniques*



http://www.intspei.cc/Offerings/offerings.aspx
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Purpose

International Software & Productivity Engineering Institute

Duration

| Certificate

Event Description Audience

SDLC Fine-Tuning

Identify bottlenecks
of software
development process
currently being used;
Design and
implement process
improvements
addressing identified
issues;

Teach software
engineers how to
effectively implement
and use their process
changes.

INTSPEI SDLC Fine-Tuning service is a unique
consulting event based on the INTSPEI
P-Modeling Framework. It includes 3 major
phases:

e Assessment of current processes state:
This is a process audit where the strengths
and weaknesses of your current SDLC will
be evaluated;

e Design of improvements: Our consultants
will design improvement proposals for your
SDLC to make it more efficient. These
improvements are based on assessment
results and customized to meet your
company objectives;

e Implementation of improvements: This
service integrates designed improvements
into the existing SDLC and teaches your
staff how to operate it. We will show your
team how to apply our improvement
recommendations quickly and with the
highest level of efficiency.

Software Architects
Process Managers
Project Managers
Engineers who are
involved in design or
verification activities
Employees who are
involved in process
management activities
Software Developers

INTSPEI
Certified
P-Modeling

Practitioner**

3-5 days
or more.

The exact
scope and
duration
of this
service
depends
on the
size of
your
company
/ projects
and audit
goals.
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Event Purpose Description Audience | Certificate Duration
e Teach to conduct INTSPEI Train-The-Trainer sessions consist of | ¢ Practitioners who would | INTSPEI 2 days
INTSPEI P-Modeling 3 parts: like to be certified to Certified
Trainings; conduct INTSPEI P-Modeling
e Teach to deliver e INTSPEI P-Modeling Session: During this P-Modeling sessions Moderator***
INTSPEI SDLC module participants will become familiar and/or provide SDLC
Fine_Tuning services. with the INTSPEI P-Modeling meth0d0|ogy Fine-Tuning services
and receive experience in applying Reverse | , Software Engineers
- Semaljtlc Traceability and Speechless e Software Architects
2 Modeling; e Software Project
‘T . . Managers
e . Workshop on how to |nt.egrate.P-ModeI|ng e Software Consultants
~ into existing SDLCs: This consists of
() detailed instructions and real world
f examples of how to apply INTSPEI
= P-Modeling Framework throughout all the This is an advanced
— SDLC phases; training. To qualify,
© participants need to
= e Training for Moderators: This will describe | maintain good knowledge
how to teach INTSPEI P-Modeling. The on UML and modeling
module contains many case studies based | techniques, have deep
on real-life scenarios which allow expertise in software
instructors to be prepared for different process engineering and
situations that could arise during modeling | be skilled
sessions or delivery of SDLC Fine-Tuning trainers/facilitators
services.

*Passing of INTSPEI UML and Modeling test is required
**Passing of INTSPEI P-Modeling Framework Practitioner test is required
***Ppassing of INTSPEI P-Modeling Framework Moderator test is required, experience of participating in a P-Modeling event as a co-moderator is required



